LC Meeting, August 23rd 2011

In attendance: Dina Epstein, Avi Kumin, Deena Fox, Rebecca Murow, Gil Landau, Julia Zuckerman, Zvika Kreiger, Rivka Friedman, Dena Roth, Ariella Kurshan, Sophie Krentzman, Rachel Salzman, Reuben Jacobson, Rachel Bergstein
1. Update on planning for DCM’s 10th anniversary

a. Sandra Marks and Brianne Nadeau are co-chairing the 10th anniversary planning committee

b. Reuben offered to help integrate kids/parents into the celebration

2. Update on 10 and 10 conversation

a. SC incorporated LC feedback; SC has also heard feedback from people who read LC minutes from last meeting

b. Consensus is that the process seems solid; need to work out a few details

c. Next step is for SC to meet and outline next steps


d. Digression on kashrut taskforce: SC is tying up loose ends and process will likely be wrapped up before Rosh Hashanah

i. Zvika: Jonathan Dine led a great learning session at Shavuot retreat; Zvika recommends that we Jonathan gives the shiur again;

ii. Zvika – as the chinuch coordinator, wants to make sure there is ample learning with a balanced approach

3. Discussion of parents’ and kids’ programming at DC Minyan – Recap of parents’ committee meeting by Reuben
a. Kids kiddush was spectacular; goal was to draw in families who don’t usually come; successfully drew in a few new families

b. Volunteering at Sunrise senior home; fabulous event with 8-12 families; goal is to do it 3-4 times per year

c. DC Minyan babysitting list

d. Parents’ meeting last month; will create a separate parents’ listserv 

e. For High Holidays, Deb Saxon is arranging babysitting

f. Tot Shabbat

i. Parents wanted it to be shorter (approx 45 minutes)

ii. Parents should help the leader; maybe set up a rotation

iii. Programming for 6-7 tot Shabbat graduates (4+): not sure if this will come from a DCM volunteer or a hired professional

iv. Julia: We should integrate the parents of the older kids into the process for developing program for tot Shabbat graduates

v. Dina Epstein: Happy to take over Tot Shabbat; Rachel said other people are also interested in leading tot Shabbat

vi. Davidi made a tot Shabbat schedule; once it’s finalized, we can share it with parents and post on website

g. Gil: How many kids attend Tot Shabbat? 15-20 kids by the end

h. LC involvement: Want to have more DC Minyan events that appeal to both people with kids and people without kids (e.g., seudah shlishit); want to integrate so it’s not two separate groups

i. Question for LC: How much do you think we can integrate kids-families and non-kids-families? Keep this in mind when you plan events. If you are planning an event that appeals to kids, send it to Reuben and market it towards families; alternatively, if you see a family-focused event that will appeal to those interested in your committee-area, connect with Reuben; think creatively about how we can points of contact between families and kids and everyone else.  (e.g., GC can think about how to integrate kids into the end of davening, etc.)

i. Dena: GC started giving out ark openings to parents with kids; so the parents and kids can all go up together; has been very well-received. 

j. Ariella and Dena: Very disruptive when people enter/exit through the back door; some LC members said they don’t think the back door is as disruptive as the front door; Dena has made signs for the back doors

k. Dina: Stephanie had the idea of having a sukkah hop on the 7th or 8th day of sukkot; Dina wants to get feedback from LC; do you think there are enough sukkot? Interest?

l. New section of the website that lists all the resources we have for parents & kids; Rachel recommends everyone looking at that to familiarize ourselves with the content

4. Discussion of the DCM co-sponsorship guidelines

a. Josh W. thinks the policy, in its current wording, may preclude DCM from co-sponsoring events with non-egal institutions; need to re-word

b. Rachel S.: Doesn’t think we should post the policy in its entirety on the website; let’s publish a summary and keep the policy for the leaders’ decision making since it’s intended as a guideline for leadership, not a policy document
c. Avi: Potential conflict with another organization: is it event specific or organization specific? Deena: It’s event specific.

d. Ariella: Let’s use “practices” instead of “values”

e. Zvika: If we decide to sponsor an event that has different practices from DCM’s, need to give ample information in advertisement (should add this to the guidelines)

f. Rachel: Difference between ritual and social events

g. Julia: Consider adding a statement of purpose defining how it would be used

5. Membership drive update

a. LC members need to send the initial round of emails for outreach

6. Next LC meeting is after the chagim/holidays; Rivka will send Doodle document
Follow-up: LC to review http://www.dcminyan.org/resources/parents-and-kids/
Send feedback and edit to SC on the co-sponsorship guidelines

